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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFGR  0T  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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VC  ■-CJ'-GC-C  13  February  1968 

SUBJECT:  Operational  F.eoort  for  Quarterly  Period  Ending  31  January  1963 
(ncs  Co  FOE-65)  ( UIC :  ’TZIfi' AA) 


TP-RU :  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA-30-0 
A?0  96384 


Commanding  General 
United  States  Army,  Vietnam 
ATTN:  '.VKGC-DST 
APO  96375 


Com^ander-in-Chief 
United  States  Amy,  Pacific 
ATTN:  GPOP-OT 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Amy 
T  Washington,  D.C.,  20310 


SECTION  I 

SIGi'  IFIC  ANT  ORGANIZATION  1  ACTIVITIES 

1.  (C)  C01  5 'AND 

a.  (U)  Units  of  the  command  engaged  in  logistical  support  for  ninety- 
fwo  days  of  the  reporting  oerioa, 

b.  (U)  Co  mand  Group  activities: 

(l)  Kev  command  and  "taff  Positions  were  assumed  within  US  Amy 
Suonort  Command,  Oui  Hion  during  the  reporting  neriod  as  indicated  below; 

RANK  V  AM 


COL  1  idler,  John  V. 

COL  Bigler,  ’William  E. 

P6R.OT  RO 

631 146 


MA'Ch  ASSIGNMENT  DATE 

oy  CO,  *  Pleiku,  S.AC  mcv  67 

QI1  CC,  58th  Fid  Depot  Nov  67 

,  DOWNGRADE  AT  3  VR  INTERVALS 

CONFIDENTIAL  DECLASSIFIED  AFTER  12  VEARS 
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SU3JECT:  Operational  Reoort  for  ^urrterly  Period  Priding  31  January.  1968 
(ECS  CSF0P.-65)  0-21:  II.AAA) 


RANK 

NATL 

BR  J'CH 

SLIT"  ENT 

D’TE 

COL 

Lolstein,  Jean  v. 

IN 

CO,  Oui  T,'hon  SAC 

Dee  6? 

COL 

Likin,  pax 

C;f 

r*r\  '  -  -  t  r% 

CJU.  J1  JUIC  o.i. 

Dec  6/ 

LTC 

Franc  art,  Armand  B, 

Oil 

Dir,  POL,  US ASUPCO’i,  QIT 

Dec  67 

LTC 

Gaddi e,  John  G. 

OD 

CO,  06  .h  Pai  nt  Bn 

Dec  67 

LTC 

Gilroy,  Robert  J, 

AM 

X0,  80th  GS  Gp 

Dec  67 

LTC 

Rutledge,  Robert  G, 

0,H 

Dep/CO,  58th  Fid  Depot 

Nov  6" 

LTC 

Schuster,  John  F. 

AG 

ACofS,  Personnel 

Dec  6? 

MAJ 

way,  Raymond 

OD 

X0,  134th  Ord  Bn 

Nov  6? 

fUJ 

Hunsacher,  Collin 

AG 

Adj,  Da  Nang  SAC 

Jan  68 

iAAJ 

Polb,  Carter 

OD 

X0,  86th  Paint  Bn 

Dec  67 

ii;.j 

Martin,  Dever 

PJ1 

CO,  Da  Nang  Mortuary 

J.an  68 

V.J 

Sivils,  Doye 

:AG 

AG,  US  ASUPCOK,  ON 

Jan  68 

(2)  The  United  States  Aray  Support  Command,  Aui  Nhon  discontinued 
the  Security  Platoon,  US  A  ray  Support  Command,  CuL  Nhon  under  the  provisions 
of  US  .ASUFCOM,  ON,  Gener"l  Order  lumber  442,  dated  1  December  1967.  The  US 
A^my  Supoort  Command,  <“‘ui  '-hon  changed  the  na;ae  of  Task  Force  McDonald  (Pro¬ 
visional)  to  the  Task  force  Brown  (Provisional)  under  the  provisions  of 
US  ASUPCOi BN  General  Order  Fu"ber  59 >  dated  IS  January  1963. 


(3)  Distinguished  visitors  to  the  command  during  the  reporting 
period  included:  (1  Nov  67  to  31  Jan  6?) 


NANE/RA’y  /GRADE 

POSinON/TITLE 

DATE 

BG  Leo  Jones 

D/CG,  1st  Lrg  Cc.md 

3  November  1967 

GS  16  Ben  Beeson 

Dir  Civ  Pcrs,  US  ARP  AC 

7  "ovtrber  1967 

GS  It  Coleman  Cook 

Installations  &  Logis., 

6rx,c  Assist  to  Assist  Sec  of 
the  Army 

8  November  1967 

GS  16  John  Kenneman 

Office  of  Dir  of  Trans., 
DGSLOG,  DA 

9  November  1967 

BG  Ryder 

ADC,  .meric <1  Div  (23rd) 

9  Move ruber  1967 

COL  ^urr 

CO.  21st  Signal  Gp 

9  Noverber  1967 

GS  16  John  Allen 

aritine  Administrator 

1 1  November  1967 

..DM  U.S.  Sharpe 

CJMCP  .C 

1 1  ’’ovember  1967 

LTG  Lilli  am  Rosson 

0G,  IFFV 

1 1  November  1967 

BG  Irby 

DCG,  1st  Cav  Div 

12  "ovember  1967 

3G  J'-mes  Kalergis 

IFFV 

15  '''overber  1967 

BG  R-'smusson 

G-4,  M.CV 

16  ’ovember  1967 

MG  Tolson 

CG,  1st  Cav  Div 

19  "ovember  1967 

GS  16  Thomas  Morris 

Asst.  Sec  of  Defense, 
Installations  &  logistics 

23  November  1967 

COL  Derglund 

J-L,  \CV 

23  ’‘ovember  1967 

70  Collins 

UA  JAV  Surgeon 

24  Fovenber  1967 

COL  Smith 

00,  17th  .vi-’tion  Gp 

24  ’-'overber  1367 

MG  Brogan 

OC,  Au-  tr^lian  Miiit-ry 
Forces 

A  2 1 
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SUBJLCT:  Operational  P-coort  for  "utterly  period  mding 
(RCS  G3i'Or.-c5)  (-13:  Zh  \'.\) 


}'  -J’E/R.'l’F  /g.  DE  ?OSITTCr/TlIlF 


ricT  y  c  hei  “trt 

DG  ’.lien° 

GOL  !  atsor, 

KG  'W'ire 
Connie  Francis 
I  'G  Duke 
^G  Ryder 

COL  Ornn  I  cnaerson 
G  ndy  x,i  jscorb 
G".”  Creighton  ’.brans 
LTG  C  us  toon 
LTG  7„osson 
KG  Koster 
KG  Vincent 
DG  ney  Lip  sc  onto 
DG  '’cyan  Van  1  ion 
COL  To an 
COL  Dee son 
COL  Cromveil 
CCL  ’"car 
COL  Kusser 

LTC  Phan  Kinh  Tho 
LTC  Bxchtr 
a,j  bright 
COL  Etldn 
!TG  Tolson 

GEF  .  arold  K.  Johnson 
SG3'  KooLriuge 
Chanl-ain  (KG)  Francis 
L.  Sampson 
i'!G  Coates 

DG  Leo  Jones 
COL  K.O.  Perdue 
SGI  D.L.  n arris 
DG  Irby 

Sen  Edward  Kennedy 

COL  Gilbert 
DG  Davis 

DG  'ndy  Linscomb 
3G  Gustafson 
COL  Forrest  "'ells 
DG  .rey  Lipscor’to 


\J\Jy  I  jL  wl  .  **  JU& 

Dir  of  Logistics, 

USGTRICOi1 

Ch  of  Staff ,  1st  Log  Comd 
IFFV 

USO  Tour 
45th  Engr  Due 
'.EC,  ‘mv.  rical  Div 
DDC,  11th  Inf  Dde 
CG,  1  luh  Inf  3de 
DLP/CG,  US  TV 
CG,  USIC 
CG,  IFFV 

CG,  VoLrical  Div 

CG,  .ustrali an  Forces,  VK. 

CG,  1 1th  Inf  P do 

CG,  22nd  V.VF  Div 

CO,  2nd  .RTF  Div 

Sen  .dvisor,  I  Corps 

Sen  .dvisor,  2nd  ‘J;W  Div 

CO,  3rd  Dde,  ' th  Inf  Div 

Chief  of  Staff,  Lyrical 

Div 

Province  Chief,  Dinh  Dinh 
Sen  .dvisor,  Qinh  Linh 
Tuy  Phouc,  Sen.  4dv. 

CO,  n  Khc  Sub- ’.re  a  Comd 
CG,  1st  Cav  Div 
Ch  of  Staff,  U.S.  biry 
SGI:  of  the  ’.ray 
Chief  of  Chaplains,  Di 

C  icf  of  ’'ilitary 
Information  Office 
EGG,  1st  eog  Coma 
.CofS,  SPdO ,  1st  Log  Comd 
SOP  ,  1st  Log  Comd 
DLP/CG,  1 st  C  av  Div 
Refugee  Committee, 

US  Senate 

D/Faint,  1 st  Log  Comd 
s st  Div  CG,  1st  Cav  Div 
CG,  11th  Inf  Dde 
CG,  1°th  YF  D  K 
IG,  1  st  Log  Comi 
CG,  11th  Inf  Bdo 
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DVTB 

27  Foverb  r  1967 
1  December  1967 

5  December  1967 
9  December  1967 
10  D*.  cerrber  1967 
12  December  1967 

12  December  1967 

13  December  1967 

14  December  1967 
20  December  1967 
20  December  1967 
20  December  196-7 
20  December  1967 
20  December  1967 
20  December  1967 
20  December  196-7 
20  P  c ember  1967 
20  December  1967  ' 
20  December  1967 
20  December  1967 
20  December  1967 

20  December  1967 
20  Dxc ember  1967 
20  b. -cerber  1967 

20  December  1967 
25  December  1967 
25  Dece.-±>er  1967 

25  December  1967 

26  Dec-  nber  1967 

2"  December  1967 
1  January  1968 

4  t _ _ -  m  r\L 

i  o  aRU»r,y  i7uu 
1  January  1968 
6  January  1968 
6  J  amuary  196  3 

3  January  1968 
14  January’'  1968 
14  January  1968 
19  January  1968 
19  January  1968 

21  January  1968 
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J  fit. 

23  January  196? 
23  January  1968 

2i<  January  1^68 


2.  (C)  Personnel,  Hi  ni  strati  on,  I  Ionic  and  Discipline: 

a.  (C)  Personnel: 

(1)  ’.wards  and  Decorations:  During  the  reporting  o-riod,  the 
following  awards  »nd  decorations  for  personnel  of  UV.SUfCON,  °N  and  its 
subordinate  units  were*  approved; 


1  oaths 

BbN"V" 

BS1! 

IR  KSDAI 

TOON  "V"  'RCOK  ?h 

November 

3 

47 

6 

2  96 

1 

Decenber 

8 

27 

9 

4  88 

10 

January 

2 

J5 

1 

14  12 

_3 

Total 

13 

S9 

22 

20  227 

14 

(2) 

Command  Strength: 

Personnel  of  US \GUPC0N,  ON 

for  the  reporting 

period  is  reflects 

below; 

lOI'TH 

OFFICERS 

1  ***  j 

\T"T  OFFICERS 

UNLISTED  NIN 

November 

723 

135 

14,003 

Decerber 

709 

144 

1 4, 164 

January 

704 

143 

14,819 

(3)  Casualty  Reports;  The  follovdng  ca sualty  reports  were  sub- 
nitted  during  the  reporting  period: 


Nonth  Vunbe  r 

T  ovember  25 

Dectrber  16 

January  36 

(4)  Replacements:  The  number  of  replacements  receive?*  during  the 
period  were  as  follows; 

:'o.ath  Number 

1,149 
941 
2,317 

4 
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COL  Kornct 
Rev  NcLaughlin 

3G  Davis 


Sp  .sst  for  '"unitions,  Di 
uen  Secretary  Committee'' 
of  Chaplains 
;,.sst  Div  CG,  1st  C"V  Div 


'  I  ovembe  r 
D>  comber 
January 
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e-UBJIET:  Ooe- rational  Report  for  Ounrterly  Feriod  Ending  31  January  1968 
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(5)  Pronotions:  Fro  vvtions  for  this  ocriod  uc.ro  ns  follows; 


1  ’0‘Tr. 

E-4 

K-6 

Zr2 

5-8 

E-9 

Vovcmber 

1,250 

450 

26 

7 

5 

4 

December 

1,350 

425 

105 

1 

1 

0 

J  nnunry 

1,400 

450 

150 

2 

2 

1 

(6)  '.rrivnl  -nd  Departure  of  Key  Personnel: 


v  /  • —  — 

(*) 

Officer  Departure: 

'overber 

December 

J  anuary 

LTC  Christian 

LTC  ; ichcls 

LTC  Shuler 

Kaj  Hixson 
/'•j  L-cy 

Col  Orchel 

Col  Knckley 

LTC  C--r lisle* 

LTC  ?c  -t 
_LTC  G«liivan 

Col  higgins 

Col  1  eigley 

LTC  "allace 
bnj  Schaefer 

LTC  Larger 

T'nj  Bcrning 

Col  Hamlin 

Maj  Buchanan 

(b) 

Officer  '.rriv-ls: 

• 

Hovenber 

December 

Jnru-rm 

Col  "illtr 

Col  Pigler 

LTC  Rutledge 

LTC  Gael  die 

Faj  Kolb 
?'ai  Day 

LTC  Franc  art 

LTC  Shuster 

Col  Ltkin 

LTC  Gilroy 

Col  Holstein 
J'aj  Sivils 

T'aj  Huns  acker 
Haj  Martin 
•  Haj  Charleston 

(c)  Senior  Enlisted  1  ersonnel 


‘.rriv^ls 

Departures 


Foveabcr 


December 


57  39 

27  16 


January 

48 

79 


5 
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(7)  Reenlistnents  for  the  Past  ^uarucr 


Months 

Separations 

Eligible 

Re enlistments 

Percentage 

I'ovcmber 

399 

296 

26 

I1v3  \  ^ 

pec ember 

117 

130 

40 

30.7 

January 

98 

75 

26 

34.7 

(8)  Hail  Processed  and  Honey  Orders  Processed! 


(a)  Incoming  Mails 

K  Pouches:  3,274 

2.  Incoming  sacks  opened  and  worked:  57,193 
J3.  Incoming  directly  labeled  to  units:- 

a.  Sacks:  18,448 

b.  Outside  pieces:  52,791 
4.  Average  Transit  Time: 

a.  ir  Mail:  4-6  days 

b.  MOM  Mail:  5-6  days 

c.  Surface  Mail:  ’  35  days 

(b)  Outgoing  Mail: 

_1.  Fouches;  4,852 
2  Srcka  •  <2  nm. 

2.  Outgoing  "ioces:  13,345 

(0)  Honey  Orders:  There-  wore  47,568  money  orders  sold  during 
this  period  for  a  value  of  03,064,346.21. 

(9)  Safety,  Occident  Rates: 

(a)  Ar-iy  Motor  Vehicle  (.MW)  Accidents:  Humber  of  AW  accidents 
per  100,000  riles  of  operation). 


Month 

Humber 

Rate 

November 

39 

1.04 

December 

62 

1.59 

January 

35 

.90 

t" 

6  ■ 
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SUBJECT;  O^er -tional  Report  fur  Ounrturjy  Period  Ending  3i  January  1968 
(PCS  CSFOK-65)  (  TC:  bZI’V.  dd) 


(b)  Military  Injuries:  (Rate  p-.r  100,000  mn  days) 


month 

Number 

Rate 

T’ov^nber 

21 

4.72 

De-Cv  mber 

15 

3.23 

January 

26 

5.59 

(c)  Ive-r^gt  for  Period  1  November  1967  through  31  January 

1968; 

_i .  :-M  1.21 

2.  PI  4.52  (Personal  Injury) 

(d)  The  increase  in  the  dry  Vericlo  accident  rate  HUIing 
the  month  of  December  is  attributable  in  part  to  greatly  exp  an- led  demands 

on  the  transportation  system,  including  the  brattle  of  DdK  TO,  which  results  •’ 
in  the  use  of  many  inexperienced  -..rivers.  The  .main  contributory  factors  in 
the  January  rise  in  the  injury  rate  were  dry  Vehicle  an  I  gunshot  accidents. 
These  types  of  accidents  continue  to  receive  intense  corr..ctive  efforts. 

(JO)  Education 

(a)  The  tables  below  reflect  cumulative  figures'  for  the  months 
of  November,  December,  January: 

J.  Correspondence  Courses:  (new  enrollments) 


School 

Officers 

R0 

eh 

high  School 

1 

1 

73 

College 

36 

11 

143 

COOP  College 

1 

5 

8 

Voc-Tech  School 

_J2 

_2 

136 

Total 

40 

19 

440 

2.  Correspondence  Courses:  (average  total  active  enrollment) 


School 

Officers 

'JO 

High  School 

1 

0 

111 

College 

92 

46 

401 

COOP  College 

S 

5 

29 

Voc-Tech  School 

2 

1 

130 

103 
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SUBJECT: 


a  /  n  ■n.-.v— _ -  t  n4rt\ 

\  fvv/i  uax,y  17^0; 

Operational  Report  for  Quarterly  Period  Ending 
(RCS  CSFOL-65)  (I.IG :  WZ1MUA) 


31  January  1968 


3.  Testing:  (total) 


School 

Officers 

IS 

m 

High  School  GED 

0 

0 

464 

CCT-GE 

3 

12 

65 

S.A-S3 

13 

0 

3 

BOOT 

0 

j 

6 

( b )  Testing :  ( tot  al) 

Offi cer 

wo 

EM 

U-3  achievement 

0 

0 

88 

Others 

11 

0 

13 

(c)  Interviews: 

Officers  367 

WO  69 

Enlisted  2,273 

(d)  Group  Study  Classes: 


Three  Vietnamese  classes  were  started  with  53 

initial  enrollments. 


2.  Two  US.4FI  group  study  classes  in  College  Account¬ 
ing  awl  Algebra  were  conducted.  Enrollments  were  20  and  28  respectively. 

J3.  fifteen  students  attended  an  eight  week  class  in 
Review  English  and  Mathematics  for  non-high  school  graduated. 

(11)  .Assistance  in  kind: 

(a)  US  Civilian  Employees  (D.C’s) 

.Authorized  26 
Actual  14 

(b)  Third  Country  Nationals: 

None  Authorized 

(c)  Local  Nationals  (Remanent  Hire  for  Reporting  Period): 

Authorized  2,143  (includes  Program  5  positions) 

Actual  1,927 


CONFIDENTIAL 


>  a 


r-  '  ■  CONFIDENTIAL 

AVCA-QN-GO-O  (13  February  1968) 

SUBJECT:  Operational  Report  for  Quarterly  Peri o<l. Ending  3V  January  1968 
(ECS  CSFOR-65)  (u'IC  :  UZ1NAAA) 


(d)  JK  Fun  1  Disbursed: 

Move -iibcr  4,  442,  %0  .  V’,J 

December  4,951,540  AVF 

January  3,123,340  v'ff 

b.  (U)  AJm.nistr-'tion: 

(1)  4  comptroller  activity  was  organized  within  the  US  '.riry  SuDport 
Cornnani,  °ui  Nhon  in  response  to  Department  of  the  Prny  and  Hq,  1st  Logisti¬ 
cal  Command  studies  conducteP  in  1967. 

(2)  The  comptroller  organization  was  activate'!  on  25  November  1967 
as  an  assistant  Chief  of  staff  element. 

■  (3)  The  mission  of  the  ACofS,  Comptroller  is  to  provide  staff  cap¬ 
ability  for  management  and  utilization  of  command  resources. 

(4)  In  view  of  limit!  personnel  availability,  the  VCofS,  Comptroller 
was  assigned  the  following  initial  functions: 

(a)  Command  Mangement  Improvement  and  Cost  Reduction. 

(b)  Review  and  -nalysis. 

(c)  Gcncr i  Acc  inting  Office  and  US  Pry  Audit  Agency  Liaison. 

(d)  Intern -PL  Review  Program. 

(e)  Staff  Finance. 

(f)  Progress  an  .  Statistical  Reporting. 

(5)  Significant  Comtrollcr  ac c ompli shim-nt s : 

(a)  Completion  of  the  US  SITCOM,  OF  Management  Improvement/ 
Cost  Reduction  I  I'm  for  Fisc.al  Year  1968. 

(b)  Establishment  of  a  Review  and  Analysis  Program  and 
Publication  of  the  US  SUI COM,  OF  Regulation  11-1. 

(c)  Introduction  of  US  Pry  Au.it  “g1  ncy  oersonnel  to  the 
command  who  a.  rive^  15  Dec  67,  to  audit  maintenance  organizations  within 
US  SITCOM,  or;. 

(d)  Pu_it  of  command  non- appropriated  funds,  i.e.,  welfare 
fun-s,  open  mess  funds  and  sundry  funds. 

c.  (U)  Morale;  No  unusual  or  serious  oroblcms  of  ’"'orale  occurred 
'uring  the  reporting  ocriod.  A  new  Post  Exchange  with  enlarge!  capacity 
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opened  in  Chu  L^i  on  25  December  1967  and  on  on  1  January  1968  in  the  ^ui  Dhon 
Ar ea.  The  Connie  Francis  show  v”s  stoned  in  Hanger  runbor  1  on  1o  December  1967 
with  3,000  in  attendance  from  personnel  in  the  Dui  I’hcn  area. 

d.  (c)  Discipline;  Summary  of  IMitry  Justice  Activities; 


Article  32  Investigations:  9 

Special  Courts-Martial:  70 

Sur-im'  ly  Courts-Martial:  10 

Article  1 5 ' s :  1,114 


3.  (C)  Operations: 

a.  (C)  Support  Operations,  Logistical  support  was  provided  in  support  of 
Combat  ope  nations  in  J  and  IT  Corps  Tactical  '’aoncs  during  the  reporting  period, 
Puring  the  period,  this  comnrnd  provided  a  total  of  ten  ( 10)  task  forces  org',"i  sod 
as  Forward  Support  Activity  (FSA's)  and  Forward  Support  Teams  (PST's)  in  support 
of  ground  operations.  At  the  close  of  the  period,  five  (5)  F,c.*Js  apd  tnree  (3) 
FST's  were  -actively  supporting  the  following  operations: 

(1)  Operation  Pershing 

(2)  Opor-ticn  Mac. Arthur 

(3)  Operation  Oregon- '.mcrical 

(4)  Operation  Th  eler-rMlovn 

(5)  Operation  Saline 

(6)  Operation  Muscatine 

b.  (c)  Unit  Movements:  During  the  reporting  period,  the  Plans  Section  of 
Assistant  Chief  of  cta.ff  for  Security,  Plnns  and  Operations  of  the  UP  "rrav  Support 
Ccirraand,  Dui  Nhcn,  processed  several  urits  through  the  pert  cf  'hai  >Thon.  The 
units  listed  below  wore  processed  and  mcvi-d  to  their  final  destination  as  indica¬ 
ted.  .All  units  "rr3ving  in  Dui  Fhcn  Support  Command  that  reouir-  d  transportation 
tc  places  ether  th=n  °ui  Fhcn  wore  moved  in  convoy  to  their  fir^l  destinations. 


in? 

SmP.T?,CTF 

nRSTTrATTCM 

T.T 

6lst  Aslt  Helicopter  Cc 

174 

'n  Son 

21  Mov  67 

922nd  SC  Det 

8  . 

An  Son 

21  "cv  67 

6l6th  TC  Det 

63  ’ 

An  •Qon 

,2r"ov  67 

45th  MI  Det 

35 

Phu  Cat 

21  *Tov  67 
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UNIT  7REFGTH  PAST! "ATI ON  DATE 

11th  Inf  Bde  3,566  Due  Pho  IS  Dee  67 

5th  Bn  221  Arty  504  An  Khe  24  Dec  67 

355th  Mel  Snt  Co  138  Fleiku  22  Jan  68 

4.  (C)  TRAINING  AND  ORGANIZATION; 

a.  (U)  Training.  During  the  period  1  November  1967  through  31  January  1968, 
the  training  section  of  SP<iO,  USASUPCOM,  OK  monitored  approximately  52  hours  of 
training  per  unit  within  USASUPCON,  OK.  Other  actions  during  this  period,  were: 

(1)  Cpt  Emery  Teoli  was  .assigned  as  Training  Officer  of  US.ASUTCOM,  ON 
on  1  Kovember  1967 . 

(2)  The  Training  Officer  and  Training  NCO  attended  a  training  briefing 
conducted  by  the  1st  Logistical  Command,  Saigon,  on  6-9  Nov  67. 

(3)  The  Gas  Chamber  exercise  was  conducted  for  all  personnel  by  all 
subordinate  units. 

(4)  Ke. dura  Truck  Driver  Training  rogram  was  established  for 
selected  units  of  the  8th  Transport otion  Group. 

(5)  Formal  Training  Inspections  were  conducted  by  the  Training 
Officer  and  Training  NCO,  US  1ST  PCC1T,  C"  on  the  following  units; 


184th  Or '.nance  Battalion  (Ammo) 
An  Khe  Sub- Are a  Command 
Da  Kong  Sub- Area  Command 
5th  Maintenance  Battalion 
Fleiku  Sub- Area  Command 
86th  Maintenance  Battalion 


1 3  Nov  67 
19  Nov  67 
26-29  Nov  67 

1  Dec  67 
18-20  Dec  67 

2  Jan  67 


(6)  Unannounce  training  inspections  were  conducted  on  the  184th 
Ordnance  Battalion  ( Ammo)  during  the  month  of  January. 

(7)  Training  Liaison  visits  were  made  to  An  Khe  Sub-Area  Command 
during  the  irunth  of  January  1968. 

b.  (C)  Plans:  Operation  plans  that  wore  written  during  the  report  period 
were: 

(1)  Of  LAN  35-67  Receytion  of  Unit,  dtd  23  Nov  67  filth  Inf  ^de) 

(2)  OPEN  36-67  "ovement  of  Unit,  dtd  9  Dec  67.  ( 1 1  th  Jnf  *da) 

(3)  Oi'L  K  37-67  Operation  Frostbite,  13  Dec  6? 
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(4)  CPLAN  38-67  Contingency  V la  PATTON,  ltd  22  Dec  67 

(5)  OFLAN  39-67  Continqency  Finn  ? ATRICK,  dtd  22  Dec  67 

5.  (C)  INTELLIGENCE: 

a.  (C)  Counter-intelligence  Inspections,  Cl  inspections  were  performed  by 
514th  Military  Intelligence  Detachment  (Cl)  during: 

MONTH  •  SCHEDULED  NON*SCHEDULED 

•  (During  Duty  Hours)  (During  non-duty  hours) 


November  67  3 

December  67  5 

J  anuary  68  3 


6 

8 

8 


b.  (c)  Clearances.  Clearances  we're  processed  as  follows: 


MONTH 


November  67 
December  67 
January  67 


REOUEST  FOR 
VALIDATION 

174 

147 

146 


CLEARANCES 
y.SLI  DATED 

82 

178 

174 


c.  (C)  ’Jar  Trophy.  Twelve  (12)  war  trophies  were  processed  during  the 
reporting  period. 


d.  (C)  Security: 


(l)  Security  Inspections.  Physical  Security  Inspections  have  been, 
scheduled  and  conducted  b^  the  local  Provost  Marshal.  In  addition,  unannounced 
physical  security  inspections  were  conducted  by  this  headquarters  on  instal¬ 
lations  in  the  Qui  Mhon  area. 


(2)  Security  Force,  A  Conference  was  held  at  An  Khe  on  2  November 
1967  on  Convo?r  Communications  with  Security  Forces  on  Route  19  between  Qui 
Nhon  and  Pleiku,  by  IFFORCEV.  The  result  of  this  meeting  was  to  establish 
a  single  emergency  frequency  published  for  the  4th  Infantry  Division  40,  une 
1st  Cavalry  Division  AO  and  the  RQK  Tiger  Division  AO.  This  eliminates  the 
problem  of  continual  frequency  change  required  by  the  convoy  commander  as 
he  travels  on  Route  19  through  the  various  AO's  of  the  Security  Forces  along 
the  route. 


(3)  Eneny  Activity  Increased,  Ammunition  Supply  Points,  Airfields, 
Class  III  storage  areas,  and  Pert  Facilities  .are  considered  the  most  critical 
installations  in  the  Qui  Nhon  Support  Command.  Eneny  activity  against  these 
installations  has  increased  during  this  reporting  period,  especially  during 
the  month  of  January.  The  command  as  a  result,  bolstered  the  reaction  forces, 
improved  fencing  and  detecti  ;n  devices,  and  provided  security  in  depth  in  the 
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critical  areas. 

6.  (C)  LOGISTICS; 

a.  (C)  Supply: 

(1)  The  Closed  Loop  Program  (CLSP)  has  incorportatcd  tanks  (M4813), 
armored  personnel  carriers  (K1 13  and  Ml  1 3 1 ) ,  an-’  artillery  pieces  (?;102-in 23). 

The  intent  is  ta  exchngo  over  age  i  ar  high  die  age  items  btf  >re  eomlete 
breakdown  cccures,  which  in  turn  provides  for  considerable  savings  in  time  -■nd 
repair  pants.  In  addition,  it  provides  for  intensive  management  of  the  items 
to  insure  constant  supply  and  prevent  'any  reduction  of  the  combat  effectiveness 
of  our  fighting  forces. 

(2)  '.proroval  has  b<.en  granted  by  the  Deputy  Chief  of  Staff  for  Logis¬ 
tics,  Department  of  the  \rmy  (LCSLCG,  D\)  for  furtherance  of  Fro.ject  Counter 
type  assistance  for  the  1st  Logistical  Command  units  for  180  days.  This  team 
will  bv.  known  as  Project  Counter  III  an  1  is  scheduled  to  arrive  in  the  Qui  >  ran 
area  on  ^r  about  8  February  1968.  The  task  of  the  team  will  be  that  of  training 
supply  pors  nnel  in  establishing  anl  maintaining  FLL's.  Moreover,  instructi  ns 

.  .  .  will  be  given  in  supnly  operations  at  direct  support,  service,  an4  supply 
units.  \  .epot  .assistance  team  will  assist  the  58th  Depot  with  inventories  *»ni 
1  >c  ati  on  surveys . 

(3)  Luring  this  ren  rting  period,  the  Gui  Fhon  Support  Command  pre cessed 
105  Reports  of  Survey  with  a  total  face  value  of  £333, 135.00.  approximately 
eighty  percent  (GC$)  of  the  total  was  for  vehicles  lost  or  damaged  and  fifteen 
oer  cent  (15$)  for  weapons  lost  or  d-umagocl, 

(4)  staff  study  is  being  made  to  determine  the  feasibility  of  creating 
a  Directorate  of  Food  and  eliminating  the  existing  Subsist ancc  and  Food  Services 
Branch  under  the  Directorate  of  Supply.  The  Directorate  of  Food  will  have  the 
mission  of  direct4  ng  anl  controlling  the  US5SUFCCM,  <3*  food  supply  system  in 
•'r..viding  ail  Ciass  I  sullies  to  support  units.  In  aiiition,  supervise,  requi¬ 
sition,  receive,  store  mad  distribute  .all  food  items  in  suonort  of  operations , 

(5)  Construction  of  the  Kedcw  Geld  Dairy  milk  riant  continued  through 

this  quarter  anl  the  dairy  will  begin  full  scale  prediction  in  the  Qui  nh  n  area 
on  1  February  1968.  \  lirrdtc'.  .amount  of  milk  ("h ite.  an',  chocolate)  w~s  produced 

auring  January.  I  no- luction  of  cott.age  cheese  and  ice  cream  will’ begin  15  Larch 
19b8.  Initial  issues  will  be  to  the  In  Khe  and  Fleiku  Hasoitris  and  the  units  in 
the  pad.  Phon  .area  until  such  tine;  as  reefer  vans  become  available  allowing  line 
haul  to  other  areas  in  the  IS  So POOL,  03. 

b.  (C)  Maintenance: 

(1)  During  the  reporting  period,  an  engineer  maintenance  unit  move  was 
male  to  adjust  to  changing  support  requirements.  The  196th  Engineer  Detachment 
was  detached  from  Pleiku  (621  vraint  Bn  ( Do ) )  and  attached  t0  Qhu  Lai  ( 5 80th  I'aint 
Co  (CIV)  ( DS ) ) .  This  move  was  to  sup.leraent  heavy  engineer  maintenance  capability. 

13 

CONFIDENTIAL 


■-  "j  CONFIDENTIAL  T  i 

AVCA-CN-GO-O  (13  February  1968) 

SUBJECT:  Operational  Report  for  ruorterly  Period  Ending  31  January  1968 
(RC3  CS TOR-65)  (UC:  'EITAAA) 


and  to  provi ’.c.  backup  support  to  the  Jai-rical  Division  and  iirect  support  mainte¬ 
nance  to  the  15th  Engineer  group  units  moving  into  the  Chu  Lai  area.  The  ai- rival 
of  the  510th  Eng  Taint  Co  in  fleiku  from  Cam  Ranh  Bay  Luring  the  last  reporting 
period  mnk>  this  move  feasible  and  contributed  to  equal  support  coverage. 

(2)  The  11th  Lt  Inf  Bde  arrived  in-country  in  December  1967.  It  moved 
to  Due  rho  to  became  a  part  of  the  bmcrical  Division  and  received  b.ackuo  mainte¬ 
nance  support  from  the  588th  Taint  Co  (DIV)  (DS)  in  Chu  Lai. 

(3)  Effective  1  January  1968,  the  5th  Maint  Bn  (DS)  assumed  maintenance 
vie  repair  parts  suo'.ly  support  of  FSA  Lathrop.  Tliis  action  has  relieved  the 
FSA.  c ; mmander  of  this  responsibility  and  will  ena.ble  the  5th  aint ' Bn  (DS)  to 
enhance  its  mission  performance  through  direct  communications  and  control 

(4)  (C)  During  the  reporting  period,  the  86th  Taint  Bn  initiated  action 

t'  include  the  fuel  drum  repair  facility  in  the  management  cost  reduction  urogram. 
This  repair  process  eliminated  salvaging  cf  punctured  5000  rp.llon  collapsible 
drums  and.  10,000  g-llon  collapsible  b-gs  for  a  t^tal  FY67  savings  of  35,821,000.  . 

The  rep  acoment  of  unservicable  500  gallon  collapsible  *1rum  carcasses  netted  a 

FT 67  savings  of  3132,000.  Savings  for  F768  is  estimated  at  310,027,000.  for  drums 
ond  bags,  and  0620,000  for  carcass  replacement. 

(5)  (C)  During  this  period,  the  1st  Log  Cam!  directe  ;  this  command  to 
assume  complete  maintenance  su  port  of  l 19  2^  ton  trucks  that  are  currently  being 
issued  to  ARVN  units  on  a  loan  basis.  Support  responsibility  will  include  driver 
operation  a race dure s,  operation  of  the  multifuel  engine,  organizational  maintenance 
and  X  maintenance.  This  support  will  continue  for  .a.  nininum  of  90  days  until 
ARVF  has  trained  its  personnel  and  special  tools  are  -available.  In  addition,  72 

HI 51  ton  vehicles  h«v^  been  issued  to  LEW  advisors  and  will  be  maintained 
completely  for  an  indefinite  period  of  time  by  Qui  Hhon  Suoocrt  Command  maintenance 
units.  This  increased  density  has  b^en  distributed  among  the  command  maintenance 
units  and  is  not  expected  v.-  seriously  hamper  other  mission  operations. 

(6)  (C)  The  3rd  and  4th  quarter  TY68  GS  overhaul  program  was  adjusted  by 
the  1st  Log  Ccmd.  It  is  expected  that  required  repair  parts  for  major  changes 
will  not  bv,  available  due  to  the  short  requisitioning  lead  time.  The  Fir69  GT  over¬ 
haul-  pro gr an  has  also  been  -approved  by  the  1st  Log  Comd,  This  hoadqu-rters  is 
presently  conducting  a  review  of  the  program  for  possible  adjustments  b-a— d  ">n 
demand  history  experience  and  repair  ports  availability. 

(7)  (C)  All  maintenance  units  within  the  ~ui  Fhon  Support  Command  conduct¬ 
ed  a  complete  density  survey  to  up  .1st  0  the  previously  submitted  Combat  Support 
Survey.  The  survey  -again  0  -.nfirrae-d  the  X  short  fall  indicated  in  the  previous 
report.  The  TTOE's  submitted  in  October  to  correct  this  shortfall  have  been  for¬ 
warded  to  DA  for  approval. 

(8)  (C)  1'ain  ten  once  elements  fr  -m  the  86th  ana  5th  Taint  Bn's  were  inte¬ 
grated  into  the  formulation  of  two  FSA's  which  moved  to  ICTZ  to  support  orx-rati  ns 
being  conducted  by  the  1st  Cav  Div.  This  move  also  included  the  ra-lar  team  from 
the  554th  LEM  Co,  5th  Taint  En  that  was  previously  located  with  the  27th  Taint  Bn, 

/"  1  f  -  / 
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1st  Ci.v  Div  -it  .n  Khc. 

.(9)  (C)  Deadline  rates  of  the  1st  Log  Cam!  critical  items  remained  below 

the  acceptable  levels  est ’blished  by  the  1st  Log  Come*,  '.cc'.'mplishment  of  re duced 
deadline  levels  is  attributed  to  intensive  management  .at  all  levels  of  command, 
utilization  of  ML  -nd  other  forms  or  parts  expediting,  use  of  organic  transporta¬ 
tion  for  parts  non  riant  and  improved  deadline  n  porting  sye terns.  Deadline  percent¬ 
ages  at  the  end  ;f  the  quarter  are  as  follows : 


its;  i 

VERCSI’T  ME 

Artillery 

6.8# 

Truck  Tractor,  5T,  TC 

5.9# 

Truck  Tractor,  5T,  Von-TC 

7.3SS 

Forklift  (Commercial) 

3.0# 

Forklift  (RT) 

8.0? 

Crane 

10.0# 

Reefer  Vans 

2.C# 

Counter-Mortar  Radar 

8.0# 

c.  (U)  Retrograde  and  Disposal: 

(1)  Retrograde  One; ati. ns: 

(a)  During  the  reporting  'triad  23,000  short  tons  of  retrograde  cargo 
was  shipped  by  this  c  ■mmanu.  Of  this  total,  18,7000  snort  tons  were  unserviceable 
repair  items.  Other  categories  -±  retrograde  cargo  included  excess  materiel,  sta¬ 
tion  returns,  suspended  ammunition  and  vnmuniti  r.  components.  The  breakout  of 
shipments  by  mode  of  transportation  shows  that  95#  of  the  total  c-rgo  was  shipped 
by  surface  and  5 %  by  air. 

(b)  Retrograde  ."reject  Officers  were  established  in  sub-area  conn'>ncts 
to  monitor  the  evacuation  of  unserviceable  material  and  increase  responsiveness  in 
retrograde  operations, 

(2)  Property  Disposal: 

(a)  Property  disposal,  facilities  located  in  Oui  Fhon  an.'.  Da  Vang 

had  a  total  of  18,000  short  tons  of  useable  and  scram  property  on  huad  at  the  end 
of  the  reporting  period.  Of  this  total;  15,100  short  t"ns  were  sold  mending 
removal;  1,100  short  tons  were  reported  to  the  piles  Officer,  and  contractor 
removals  c’urin .  the  reporting  period  totaled  3,2.00  short  tens.  During  the  period 
one-year  term  contracts  were  avario  .  for  all  on-h^n..  quantities  of  scrip  plus 
estimated  annual  generati  jns  of  scrap  for  both  Da  *T-ang  and.  Aui  Mi  on  ir.pcrty 
Disposal  yards.  ; 

(b)  During  the  reporting  period*  equipment  and  minimum  essential 
personnel  t.ocpcn  the  new  property  dosoosal  facilities  at  Chu  Lai  b.v.  1  on  site. 

The  facility  will  serve  the  lower  I  Coras  area  and  will  become  operational  umcn 
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construction  f  "cccss  roa  ;s  anl  minumum  horizontal  site  nre^arntian.  The  neces¬ 
sary  y?.Ti  improvements  ->]>-  scheduled  to  bo  -ace onrli  shc-d  by  Navy  Construction  Bat¬ 
talion  personnel  in  the  nor  future  as  part  of  tnc  base  ..cveioprfcnt  urogram. 

el,  (C )  .jamuniticn: 

(1)  The.  Battle  of  D-'k  To  w'  result  rt  loss  of  all  Class  V  re  sources  when 
the  ASi  vias  destroyed  on  15  November  196?  acamonstratoi  ■.he  requirement  for  prac¬ 
tical  logistical  planning.  In  order  to  recover  for  the.  loss,  land  LOC’s  of  all 
classes  jf  su ; -ly  other  than  Cl  ss  V  vore  seriously  backlog,',  d.  is  much  as  1,000 
S/T  were  lirect  thruput  to  Dac  To  on  occasion.  The  resultant  LON  of  large  numbers 
of  vehicles  further  degraded  Transportation's  ability  to  rave  twin-ages  re.quire.i-. 

t  ’  su’raort  the  operation.  The  air  ro-su .T'ly  of  300  0/T  of  Class  V  d^ily  (75  S/T 
from  CItB  ann  225  S/T  frimpui  Mhon)  enabled  this  common.-.  to  adequately  su'v'ort 
combat  operations  and  tc  re-establish  the  stock age  objective  within  about  10  days . 

(2)  Or.  31  Jan  68,  at  approximately  0300  H,  the  4';N'tBD  received  12  r  is  of 
75  mm  KL  fire  which  resulted  in  destruction  of  pmmeliant  and  large  quantities 
of  small  arms.  Only  a  her.de  «. ffort  by  some  members  <>f  the  184th  Ordnance  Bn 
prevtnteu  all  o*  the  small  arms  storage  area  A  from  being  destroyed.  The-y  used 
bulldozers  and  all  available  water  sources  in  confining  fires  to  approximately 
one  half  of  the  sm'.ll  arms  in  the  area..  This  was  done  within  10-12  meters  of  tne 
fiercely  burning  propellant,  at  2130  H,  31  Jan  68,  a  pad.  of  90im  and  105m  ammu¬ 
nition  was  detonated  by  an  undetermined  means,  'll  -ammunition  on  the  -oad  was  de¬ 
stroyed.  Again  .nly  her  ic  efforts  mrevente..  c-orrolete  destruction  of  small  arms 
area  C.  A  pad  of  105mn  HE  .ammunition  containing  54,000  rds  was  immediately  threat¬ 
ened  by  this  cxpJiasioa.  In  some  places,  b;xes  were  burned  almost  corn-let ely 
through.  184eh  Ord  Bn  personnel  prevented  any  lose  on  this  pad.  Approximately 
5,000  galxuns  of  water  were  used  to  prevent  it  from  being  destroyed. 

(3) .  .‘.munition: 

(a)  bhort  tons  Class  V  receiv>  l  at  QNABD: 

I0V  -  TOTAL  -  22,538  -  Daily  Average  ?27.0 

DEC  -  TOTAL  -  35,83 7  -  Daily  .Average  1157.6 

JAN  -  TOTAL  -  33,968  -  Daily  .Average  1087.6 

(b)  Short  t  >ns  Class  V  shipaed  from  QNaBD 

NOV  .-  TGT.AL  -  31,341  ••  Daily  .Average  1011.0 

DEC  -  TOT.AL  -  21,567  -  Daily  Average  695.7 

JAN  -  TOT  a.  -  29,423  -  Doily  Average  943.1 

(c)  Short  tons  Class  V  on  hind  f>NS.  0 

NOV  -  ON.AB  -  27,816  -  Av  KKE  -  7,264  -  A'LEIKU  -  6,604 

DEC  -  ON'S  -  39,422  -  AM  KHE  -  7,226  -  LLEIKU  -  5,385 

DEC  -  ON.AB  -  43,487  -  AM  KHE  -  6,546  -  i  LUKU  -  5,670 
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AVCA-ON-GO-O  (13  February  1968) 

SUBJECT:  Operational  Report  for  Quarterly  Verio'.  Ending  31  January  1968 
(uCS  CuI'CIt-65)  (VIC:  ”21  A\A) 


e.  (C)  Tetroleum: 

(1)  Operations: 

(a)  i  ro.'.uct  Received  -  Nui  Nhon: 

November  17,259*000  gallons 

December  22,184,000  rail on s 

January  20,778,000  gallons 

(b)  x  ro  .uct  Shi  pal  to  An.Khe  by  Fi celine;  i 

November  6, 1 22, 926  gallons 

Dccenber  6, 893,670  gallons 

January  4,940,264  gallons 

(c)  Product  Shipped  to  Ohu  Cat  Air  Force  Base: 

November  2,626,860  galleys 

Dccenber  2,738,039  gallons 

January  2,149,316  gallons 

(V.)  Tot Command  Consumption:  66,761,645  gallons 

(2)  Facilities: 

(a)  Tank  Farm  at  Due  i’ho  has  a  total  capacity  of  16,000  barrels. 
Construction  was  complete  .  15  November  1967. 

(b)  The  construction  of  the  T-2  VOL  jetty  anchorage  at  Oui  Nhon  has 
been  complete!.  This  system  permits  off  lorling  of  T-2  class  tankers  an'  has  the 
result  of  releasing  two  T-1  tankers  and  one  Y-Bo.at  for  service  elsewhere. 

(c)  Tank  Farm,  ON  ,/3.  153,000  bbls  of  193,000  .is  complete  mi  opoer- 

ati-nal.  Remaining  40,000  bbls  is  expecte i  to  be  completed  a/o  15  March  1963. 

Upon  completion,  this  .additional  tank  farm  will  provide  this  c-'.mmani  with  a  total 
storage  capactiy  of  305,000  barrels. 

(u)  Tank  Farm  c  .nsv ruction  IK  project  is  scheduled  for  completion 
by  31  March  1968.  A  phased  utilization  of  completed,  tanks  will  bo  constructed  to 
replace  the  collapsible  tanks. 

(e)  An  Khe  -  Vleiku  mi 'cline  is  scheduled  for  completion  by  31  1  arch 

1968. 

f.  (G)  Transportation: 

(1)  Continued  expansion  and  refinement  o*  the  commands  transportation 
facilities  cccured  during  the  rc-morting  period.  Major  accornlj  shments  were  as 
f  „li :ws . 

/ 

/ 
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AVCA-QN-C-0-0  (13  February  1963) 

SUBJECT:  Cp^r  vti.n'  l  l^nort  f  -r  Trort.-'rly  I  era  d  Ending  31  Jamrry  1963 
(ii.CS  C-I'Oiv-6 5)  i.JIC:  '.21!  .. .A) 


(a)  .n  in-tr  in  sit  storage  in  ONE  nort  is  nearing  cosnletic-n. 

The  arc-*,  has  been  leveled  .and  s  il  treated  in  nrt-poriti^-n  f  r  a  gravel  temping. 

The  storage  area  will  rxovi  ’o  sufficient  spice  f  >r  holding  in  transit  carg-  until 
port  clearance  cm  be  effected.  The  new  facility  is  scheduled  for  completion  in 
February  1968  and  will  relieve  much  of  the  con-osti  m  now  existing:  along  both 
causeways  leading  to  the  De  Lon?  Tier. 

(b)  Sea-Land  container  operation  officially  b<  gan  cn  13  November 
1967  with  the  discharge  of  the  first  Sea-Land  vessel.  Sihce  that  date,  an  average 
of  300  Sea-Land  trailer  c  ntainers  ner  month  have  ben  received,  by  the  ONH  i-ert. 
Seme  -difficulty  has  been  experienced  with  the  meth ;d  of  loading  containers.  On 
occasion,  a  single  van  is  used  for  multi-c onsignees  there  by  increasing  the  chance 
for  less  or  damage  of  cargo.  Negotiations  with  Sea-Land  Corporation  has  greatly 
rtoucei  this  problem. 

(c)  During  the  reporting  period,  considerable  emphasis  has  been 
placed  on  improving  convoy  security.  Major  accomplishments  v;ere  achieved  in 
convoy  security  by  increasing  the  amount  of  fire  p-wer  available  witiiin  each  con¬ 
voy.  Armored  gun  trucks  have  been  developed  by  adding  automatic  weapons  ^nd  -ap¬ 
plying  armor  kits  to  ■}-  ton  Jeeps,  2%  ton  and  5  ton  Cargo  Trucks.  Organization  and 
procedures  for  immediate  reaction  in  the  event  of  ambush  have  been  developed  from 
experience  gainc-  in  actual  operations.  The  succ.  ss  of  improved  convy  security 
can  be  measured  in  part  by  the  resulting  increase  1  kill  ratio  between  ener.y  and 
friendly  forces.  Sven  though  in. movements  have  been  rrdc,  c  orr/cy  security  still 
remains  a  problem,  TO&E  task  vehicles  are  being  converts*  to  armored  vehicles 
fur  security  -yuose'.  there  by  reducing  the  tot->l  l'ft  c  -pability  available. 

..  edition -al  we&pons  that  havv  been  obtained  -are  held  >n  an  emergency  loan  basis. 
None  of  the  equipment  utilized  f„r  convey  security  purposes  is  presently  author¬ 
ized  as  such  by  either  TOE.  or  fiTOE.  Therefore,  replacement  for  combat  losses  are 
not  automatically  programmed  arid  available  through  supply  channels.  A  question 
of  c  -ntinuous  air  cover  remains  unsettled.  The  critical  period  during  each  am¬ 
bush  is  Considered  to  be  the  first  five  to  seven  minutes.  Continuous  armed  air 
cover  would  provide  immediate  tactical  response  and  possible  even  advance  warn¬ 
ing  in  some  cases.  To  date,  tactical  units  have  been  unable  to  provide  the  re¬ 
quired  aircraft  fc-r  this  purpose. 

(d)  A  new  section  has  been  established  within  the  office  d,the 
Director  of  Transportation  .an-1  will  be  called  the  Cargo  Security  and  Documenta¬ 
tion  Sectin.  The  new  section  w.as  established  due  to  the  Co- -ponding  Central's 
concern  over  standardizing  the  procedures  governing  the  safeguarding  of  cargo 
enroute  to  the  consignee.  The  function  of  the  new  section  will  be  to  oublish 
guidance  cn  correct  MLST/iKP  procedures  and  to  conduct  perio-lic  inspections  to  in¬ 
sure  that  MLLT'JL  documentation  ana  applicable  carg-:  security  procedures  are 
executed  to  account  for  -’ll  cargo  from  the  time  it  enters  the  port  until  receipted 
f_r  by  the  consignee. 

(e)  One  of  the  most  significant  acco-pli shmer.ts  luring  the  rerort- 
ing  pt.ri.-d  was  the  untiliz-ati  >n  of  the  commands  transportati  -n  capabilities  to 
su'ac-rt  intensive  c  .mb -at  .peraei-ns  luring  the  battle  of  Dak  To.  Even  though  long 
lines  of  c-namicati  n  had  to  be  traverse-  through  eneay  infested  areas,  a  total 

/  *■ 
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AVC/l-OH-CO-0  (13  P  ibru-’ry  1368) 

SUBJECT:  Operation"']  3’  P1  r+>  Qu'rtc.-rly  Period  31  January  1*568 
(RCS  CSTE-6r)i':;::  ,:  ’FU-IV/.} 

cf  2,287,000  gallons  rf  Cl  ITT  "'nd  22,285  S/T  of  CL  V,  '-'ere  delivered  to  Dak  TO  ever 
a  26  day  period.  Tr'\nsp' rt'-'t’* on  t.r>s  '•ccerrolishod  by  hirrh'-my  and  °ir  movement. 

(2)  The  fell.- wine  Tcgr-ms  and  plans  Jr»vo  been  initiat'd  during  ^hc 
reporting  perird: 

(a)  Plans  h-vo  been- rrdo  and  schedules established  for  •'cccnoli shine 
dredging  operations  in  the  HPK  Pert,  ^l^ns  include  mintemnee  dredging,  develop¬ 
ment  to  T-2  Anchorage,  and  preparation  for  -an  'jnmuniticn  Cn''nnel  for  discharging 
deco  draft  ammunition  vessels.  Pro dgin g  is  scheduled  to  ’-ecin  15  M°rcb  1*568,  *>nd 
is  to  be  completed  by  15  October  1968. 

(b)  Due  to.  a  critical  shortage  of  COKEX  containers  in  CT-’U0,  each 
command  in  RVM  h^s  been  direeted  to  unstuff  an'5  return  tc  'rran.sPortQt: on  Chanrels 
203  of  all  CCFEX!s  on  hanH.  During  the  months  of  January,  ^ebru-ry  ”n^  March,  the 
QPH  Supnort  Coinrn'r:'1  is  preparing  tc  sliip  710  CCNEX's  per  month. 

(3)  -ctivity  .cccmnlishments: 

(a)  mhe  'TH,  TMP  traveled  a  total  520,816  miles  during  the  re¬ 
porting  period. 

(b)  The  fPH,  Hold  Riggage  facility  processed  7,105  pieces  er  855, 

368  lbs  of  unacccno  mod  baggage  'hiring  the  period. 

(c)  Line  haul  transportation  units  transported  a  total  of  175,476 
S/T  forward  and  35,431  S/T  in  v'ck  h^ul. 

(d)  The  D!TH  Port  discharged  419,405  S/T  and  b^ck  loaded  a  tof>l  of 
68,025  S/T  of  c'rgc  during  the  rent rting  period. 

(e)  The  l)ietrrmese  M-'ticnal  Railway  operated  between  RMH  T>crt,  LPT 
Peach  and  Phu  C-’t  \ir  Rase  and  transported  S,414  S/T  of  CL  V  and  2,624  s/T  cf  GEMCS. 

7.  (C)  Sped0!  Staff  Sections: 

a.  (C)  Engineer: 

(l)  Real  Estate: 

(a)  Direct  coordination  effected  with  pinh  Dinh  Province  Vmi.nistra- 
tivo  Office  yield  approval  for  expansion  of  L'r.e  .rny  .irficld  for  security,  ,rcrb"l 
approval  was  obtained  to  increase  land  area,  ’fitter  reguest  followed  the  approval. 

(b)  Land  Reouest  for  expansion  cf  contmme”t  of  Dui  W’cn  Sub-  .roa 
Command  was  approved  by  II  Corps,  fiction  is  still  pending  at  p-inb  Dinh  Provirce. 

(c)  ^cveral  letters  v^ro  received  from  Province  and  RVHAF  units 

re  fe- ring  to  compliance  with  commitments  made  by  individual  officers  or  units  while 


19 

CONFIDENTIAL 


CONFIDENTIAL  /  /  / 

AVCA-ON-GO-C  (13  February  196ft) 

SUBJECTi  Operational  %port  for  OuaHiorly  Period  Ending  31  January  1968 
(RCS  CP  T'P-65,  ’  PTC:  l/'AA.)  * 


coordinating  directly  or.  securing  1":  d  or  supnort  from  EfN.  ^uch  direct  coordina¬ 
tion  and  •'greements  create  an  aura,  of  poor  relations  ’-'h nr  commitments  made  cannot 
be  fulfilled.  An  .example  of  v^s  is  when  land,  is  released  which  the  condition 
that  a  structure  be  built  .or  RVN. 


(d)  i  program  of  continuous  eduction,  is  rcnui'-e^  to  keen  occupants 
of  lc~sed  facilities  educated  on  their  responsibilities  and  limitations.  Coordi¬ 
nation  is  necessary  between  area  Real  Estate  Office,  Post  Engineer,  and  Occupants 
to  maintain  tl-e  facilities  in  good  condition. 


(c )  qihe  need  for  ?  Peal  O state  Coordinator  appears  to  be  necessary 
at  the  Sub-Area  Command  Engineer.  Pleiku  SAC  has  been  requested  to  provide  an 
officer  ’diich  will  be  trained  and  used  as  a  test  to  determine  the  need  at  other 
Sub- Areas. 


(f)  Coordination  is  being  effected  with  Provinces  to  organize  a 
team  of  surveyors  composed  of  representatives  from  mho  Province  land  Office  and 
a  survey  team  from  PA&E  to  determine  exact  land  boundaries  of  the  land  in  dis- 
put.  / 

(2)  Construction : 

(a)  Major  MCA  construction  projects  progressed  at  a  good  P'ce 
throughout  the  “WSC  area.  Projects  of  command  interest  included  the  An  Khe  to 
Ploikp  pipeline,  the  Long  Depot  complex  at  Pleiku,  the  tank  farm  at  Pleiku,  the 
ASP  at  Pleiku,  maintenance  facilities  in  Eui  Mhon,  depot  facilities  in  "u<  *’bcn> 
and  dredging  and  other  port  construction  'in  Oui  ’’hen .  Dredging  is  presently  pro¬ 
gramed  to  >)egin  during  March  1968. 

(b)  Mo  significant  operational  fa.cil’tics  ’cro  constructed  during 
this  period  with  C&MA  funds,  as  omph-sis  to  channel  P&U  work  has  become  effective. 

(3)  Power  generation: 

(a)  This  command  ccntimies  to  have  problems  maintaining  the  large 
number  of  100  K”  generators  used  for  contonment  power,  This  problem  stems  mainly 
from  the  almost  continuous  oper"  ion  of  those  in  plnce,  addition'1]  pows’'  Pe^uir- 
ments,  and  difficulty  in  obtaining  repair  parts. 

(b)  Vinnol  power  ships,  now  operating  ”t  "bout  80^  cap'1. c ity,  'nd 
programmed  central  po’/cr  systems  will  serve  to  alleviate  present  power  problems 
in  the  no'"  future, 

(4)  Laundry  nnd  Rath: 

(a)  The  22lst  Sunpl^  and  Service  Ccc-an*'  w"s  inactivated  on  1  £J  J«n- 
u-ry  1968,  thereby  reducing  command  assets  by  three  sections  of  laundry  "nd 
five  bath  tc'ms. 


(b)  \t  the  end  o  ’  the  reporting  period, 
laundry  'nd  bath  services  at  four  b^.e  c  r.p  locations 
with  23  sections  of  laundry  and  21  b'  th  teams. 


the  command  was  providing 
"nd  sever  field  locations 
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AVCA-QN-GC-0  (13  February  1R63) 

SUBJECT:  Ope  rati  onal  Roro"t  for  '"'u.arterly  ^oriod  Ringing  SI  January  1°6R 
(RCS  GSFOH-65)  (PIC:  MPIHAAi) 


(c)  During  the  reporting  ’  eriod,  the  Fid'll  Laundry  trailers  were 
sent  to  the  field  for  the  first  tine.  !  *n$  doteminod.  th°t  the  power  source 
organic  to  the  unit  is  not  capable  of  providing  sufficient power  for  sustained 
operations.  Presently,  there  is  not  n  sufficient  stock  of  repair  parts  for  the 
Eidal  laundry  units  in  the  suprly  system,  which  h°s  resulted  in  some  machines 
deadline d  for  over  30  days. 

b.  (IJ)  Civil  affairs  (f}~5) 

(1)  \11  civil  '’.f  fair  s/civic  action  projects  are  now  being  =  nor  eve  d  by 
the  Province  Revolutionary  Development  Council  to  insure  Vietnamese  interests  Qnd 
participation.  The  acquisition  of  supplies  has  been  slowed  down  boc^uso  the  sup¬ 
plies  must  now  come  through  ARVM  logistical  units.  Powever,  the  USASUFCO’*,  pN- 
MACV  Civic  Action  Imprest  F\ind  of  100,000  4>VN  has  still  allowed  civil  a-'f°irs  the 
flexibility  to  react  swiftly  to  immediate  civic  action  needs. 

(2)  .11  units  ’■/it'' in  the  Support  Command,  including  the  c\Cs  of  pleaku 
.An  Khe,  Da  Nang  and  Sui  Nhon  have  maintained  their  active  interests  theio 
civic  action  projects. 

(a)  Airing  the  Christmas  and  TUT  holidays,  all  military  units  gave 
parties  and  distributed  gifts  to  orphanages,  hospitals,  sch  ools,  refugee  camps  and 
dependents  of  RF/PF  units.  Such  activities  do  much  to  enhance  tho  ranrort  between 
US  military  units  -and  the  Vietnamese  people. 

(b)  A  wide  selection  of  Vietnamese  books,  newspapers,  pamphlets 
and  educational  charts  were  distributed  to  sponsoring  units. 

(c)  The  current  command  program  of  R.p/pp  units  sponsorship  in  pinh 
Dinh  Province  by  US.ASUPC0' :,  QN  military  units  is  me 'ting  with  success.  Some  10 
b"ttalions  and  1  group  arc  now  actively  working  'p  th  the  RP/^P  '.dvisor  ajid  Ais- 
tric  Representative  of  the  Province  level  "ACCORDS  organization. 

(d)  Through  the  facilities  of  our  office,  l-nrge  ouantities  of  dvn- 
nage  lumber,  paint,  cement,  surplus  Red  Cross  and  USO  gi.fts  •■’ere  distributed  to 
"self-help"  projects  in  pinb  Dinh  Province. 

(e)  The  USA  SIT  COM,  Ci  is  now  the  distributing  agent  for  C->tholic 
Relief  service  in  Pinh  Dinh  Province. 

(f)  A  good  working  relationship  continues  to  cxdst  between  fln.h 
Dinh  Province  officials,  US  Advisors,  M ACCORDS  and  this  office,  Shis  coordination 
and  mutual  understanding  has  been  beneficial  in  accomplishing  projects  nuickl^ 
and  successfully. 

c.  (U)  Information  Office 

(l)  For  the  reporting  period,  the  Information  Office  accomplished  the 
following  in  the  area  of  Public  Information: 

(a)  "ray  ’’omotown  Ne’-s  Releases:  3*299.  Photos:  105, 
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AVCA-'fT-OO-O  (13  February  1963) 

SUBJECT:  Operational  Report  ^or  Rjarterly  Period  Ending  31  January  1963 
(ECS  C SR'~-6S)’  'l7C:  ,,ri:  ' 

(b)  Releases:  64.  Pews  Photos:  34. 

(c)  Photos  orocossi'd  foa  Jhe  period: 

1_.  Pictures  taken:  304 

2.  Prints  n^de:  1,749 

(d)  i'aior  Projects: 

1_.  Provided  extensive  coverage,  in  coordination  with  Civil 
Affairs  division,  of  the  Wnti  na,l  Day  •>tv'letic  activities.  * 

2.  Covered  change  of  command  ceremonies  for  subordinate  units. 

3.  Provided  coverage  off the  Thanksgiving  *4  Dnk  To  and  An  rhon 

4.  Covered  USO  sho’^s,  to  include  tint  of. Connie: ‘^rancis 

5.  Provided  coverage  of  visits  of  the  Ch'ef  of  Staff  of  the 
irmy.  General  Harold  K.  Johnson. 

6.  Provided  coverage  of  Christmas  ''cti.vit'  ‘S,  to  include 
Operation  Santa  Clmas  efforts  by  elements  of  the  command. 

7.  Photographic  coverage  of  omening  ceremonies  o^  the  new. 
post  exchange  and  building  " t  the  -airport. 

8.  Escorted  Qem^rtnent  of  the  '.rrrv  Chief  of  Information, 

J'ajor  Gener'l  Centos. 

9.  Tonic  •'ori-'l  photographs*  throughout  US.SirCGM,  OF 
arc**  of  responsibility. 

(2)  The  following  .ms  accomplished  in  the  •»roa  of  Conrrnd  Tn*crm-’tion: 

(a)  Instruct  d  classes  on  TET  holidays  in  the  Dui  Hhon  ’rea. 

(b)  Distributed  monthly  CT  topics  from  1st  log,  n CVEV,  and  MA.CV. 

(c)  Supervised  monthly  Cl  clar.r-os. 
d.  (C)  Staff  Judge  advocate 

(l)  During  the  reporting  neried,  the  office  of  the  Command  Judge 
advocate  had  the  following  Personnel  assigned,  -attached  or  detailed  for  duty. 

(a)  Three  (3)  o^ficors  (j'OC)  assigned  or  attached  to  the  Comrnnd 
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AVCA-QN-GO-O  (13  February  1^68) 

SUPJECT:  Operation-"'}  Report  for  'uTterly  "’cried  Endin'?  31  January  1968 
(RGS  CSFOR-65)  (GIG:  "71.'...'.) 


(b)  ’’ino  (9)  unlisted  per  pnel  nssigred  or  attached  to  the  Ccunend 

Judge  Advocate. 

(c)  One  Vietnamese  Into  ureter. 

(2)  Sumnr  rv  of  Legal  .Assistance: 

Tot^.l  Number  of  Cases:  1.993 

(3)  Surmrry  of  Cl's  in  activities: 

(a)  Number  of  Vietnamese  Clniras  Filed:  110 

1_.  T’umbt':r  of  ’viotn',nese  Claims  Fo”’-o>rdod:  84 
2.  Number  of  Vietnamese  Claims  Paid:  28 

(b)  Number  of  US  Claims  Filed:  6l 

J_.  Number  of  UN  Claims  Forwarded:  74 
2.  Number  of  Cl'iims  Paid:  69 

o.  (U)  Ch^pl-'ins  Office,  '.ctivi tics  for  the  Reporting  Period: 

(1)  The  visit  of  Chaplain  (KG)  Francis  L.  8'npscn,  USA,  Chief  of  Chaplains 
who  was  PC-  George  P.  McBride's  guest  during  the  dry  ->rd  a  hr  If  stay  ir  the  Rui  "hon 
area.  "hilo  in  Oui  vhon,  Chaplain  (MC)  Canpscn  spoke  with  all  the  Chaplains  of 

the  i>ai  Nhon  area  ->nd  their  commarders. 

(2)  The  planning  nd  execution  of  Christmas  prrti.es  b-"-  the  Chrdains  for 
orphanages,  hospitals,  aged  rc-oplc,  dependents  of  the  '"W  forces  and.  refugee 
children.  Candy >  clothes,  toys  nnd  otbor  gifts  from  home  we*’ o  distributed  by  the 
Chaplains. 

(3)  Prop''r~tion  of  special  invocations  md  blessings  by  all  the  Ordains 
for  Thanksgiving  and  Christmas  dinners. 

(4)  Continuation  of  search  for  '“.n  efficient  arc"1  coverage  in  the  ^irst 
Field  Force  Area  under  the  technic'1!  advice  of  tho  Nf-ff  Chaplain,  IFry. 

(5)  Co>"tir.untj on  of  Projects  in  tho  region  of  civic  action  ^nd  community 
relationships,  with  the  Ordains  working  in  close  cooperation  with  th-ir  unit 
Civic  .-Lotion  Officers  and  the  0-5,  uq,  USGSUFCCM,  T. 

(6)  '.chievenents :  Tn  th  'Via  •’’-op  .Support  Cc’irrnd  there  nrs  tventv 
Chaplains,  and  in  the  units  based  in  our  area  of  ore rati  on  there  are  thirteen 
Ch-plains.  The  following  information  concerning  the  Support  Comnrrd  Chaplains 
is  furnished  tc  indicate  tho  activities  during  the  reporting  period: 
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iVCA-QF-GO-O  (13  February  1968) 

SUBJECT:  Open"  tier.  nl  Rupert  for  "irrtcrly  ^or?o^.  Ending  31 
(RCS  CSF0R-65)  (PTC:  ,rr7ir.AA) 


/ 

/  .  / 

.Trnu’ry  1968 


Total  .tt on dance  at  11 11  Services - - - —  -  87,309 

Tot',l  PimKvr  of  Cervicr.s  conduct ;d  -  - - —  -  —  -  1,006 

Tot''!  number  of  ^tterd'inco  it  C.O.  Cl'1sces  - - - 20,752 

dumber  of  visits  node  at  the  hospitnls  -  —  - -  912 

Funbor  of  counsels  "nd  interview's - - — - -  21,479 

Community  relationships  (meetings,  services,  etc)  -  —  554 

Other  parish  ndni.nistrations  - - - - -  831 


(7)  Civic  ,cti<n.  Civic  Action  hy  the  Chaplains  h“s  teen  done  witHn 
the  unit  to  which  the  Chaplain  is  •'ssigned.  The  reporting  md  credit  of  civic 
'ction  would  bo  through  their  assigned  unit.  Statistic''  on  money  received  "rd 
distributed  through  the  Con  solid  "tod  Ch~T>]"i  ns 1  stmrt  for  civic  "  cti.cn  s  is  recorded 
below: 


For  Orphanages  —  -  - - - - -'$3  46.83 

For  Churches  and  Missions  - • — - - '.2, 683.50 

For  Schools  -  -  .1,355.50 

For  Focpit-,'ls  -  —  — - — - - - -  _  1,213.29 

For  Leporsari.um  - - - -  647.22 

’■'or  Refugee  Centers  —  -  -  —  —  - - -  289.99 

For  Miscellaneous  ch'>rit''v'le  "nd  benevolent  causes  _  _  1,508.8? 

f.  (U)  Central  Post  Fund: 

Cash  Receipts  during  the  reporting  period - — - 86,224,95 

Cosh  Disbursements  during  the  reporting  period - —  13,812.08 

Grants . . . - .  5,333.0 0 


SECTTCF  IT,  PART  I 
(C)  CBtRRV'.TTO-'S  (lEFSCFS  IVRFED) 


1..  (U)  Personnel,  Administ ration,  Morale  _"rd  Discipline:  vcno 

2.  (U)  Operations:  None 

3.  (U)  Training  nnd.Orgnni^.tion:  >Tone 

4.  (U)  Intelligence:  Fcne 

5.  (C)  Logistics: 

a.  Supply: 

(l)  TTem:  Inspection  of  Subsistence  -at  time  of  receipt. 
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iVCu-W-nC-O  (13  vetru"ry  196R) 

SUBJECT:  Operation"!  *Y;rort  for  ,''irv*torly  Perl-  d  Irddng  31  J'rirry  1^63 

(RCS  C.r;T'l-tr)  (:"!C:,r71.;’ 

(a)  Discussion :  "ess  .  '-gc^rel  »"i  toe  MeeueT,tl”’  disregarding 
the  requirement  to  inspect  foci  -te”s  at  the  t/me  of  delivieyr  to  ness  halls,  Due 
to  the  handling  in  shipping  an,!  storage,  items  ^  damn g ^d  ^i?ch  *"<2  not  irsnectod 
at  time  of  receipt  at  mess  hall, 

(b)  Observation:  '.ny  •  hnomal  "rpesrMg  caps  should  V.  ”ctur"ed 
t>-  Class  I  points  for  reel '  cement.  Ml  Mesh  Mu  its  »nd  vegetables  should  v  a  ■ 
sorted  and  defective  items  should  ve  removed  pri  o’*  to  storing  the  goods.  Mis 
’Mil  assist  in  preventing  further  loss.  Ml  fro  70  dr  meats  should  vo  inspected 
for  state  of  free  "a  and  contamination  from  external  sources  prior  to  storing. 

(2)  Item:  ,mcr;d  Plating  Pits: 

(•a)  Discussion:  There  is  a  optical  short*' ro  of  '^or  d  plating 
kits  for  2’r  and  5  ten  trucks.  In  addition ,  -armored  kits  for  l/4  ton  trucks  to 
ensured  items  with  -a  delivery  date  of  dulv  l^bS  Mon  CP'UP. 

(b)  Observation:  In  an  cPfo-t  to  overcome  t>e  existing  mrob’om, 
the  UP  lS'IPCF'M,  01!  has  undertaken  the  task  of  fabric’ ting  -armored  plating  kits  cut 
of  sheets  of  titanium  m"d<3  avadlahls  from  the  Saigon  depot.  Mo  If" i'l’iiy.M  speci¬ 
fications  and  dr-awing  are  being  adhered  to  in  the  construction  of  the  kits. 

(3)  Item:  Multi  fuel  Bn  g:  nos  (PM  2P15-911-3645) 

(a)  Discussion :  Micro  is  a  1tpo  -uantity  of  sub.loct  items  veMc 
retrograded  out  of  the  country  to  existing  overhaul  "nd  rebuild  Mciliti.es,  Dur¬ 
ing  the  month  of  December  ln67,  l6?  serviceable  engines  were  received  by  IM'.BUPCCl!, 
T  and  2H  wore  retrograded. 

(b)  Observations :  Mscd  or  an  informal  studv,  tha  eng* nos  are 
providing  limited  use.  Pome  of  the  engines  are  we  raging  ’bout  500  miles  before 
maintenance  problems  develop.  Tr formal  sources  assume  the  problem  is  attributed 
to  des-gn  "nd  mass  production. 

6.  (U)  Special  Staff: 

a.  Civil,  \f fairs  (0-5): 

(1)  Item:  .ppreci"ticn  for  the  Vietnamese  Culture. 

(2)  Discussion  and  Observation:  The  greater  the  contact  between  the 
US  military  aj rsonnM  -"nd  the  Vietnamese  through  civic  protects,  the  greater 
will  he  the  understanding  "nd  respect  by  '.moric"rs  fer  the  V-'ctr"rvise  culture. 

Our  participation  in  self-help  mro.1v.cts  v:th  the  Vi  tnvnesc  "rd  sponsorship  of 
Vietnam.. se  charitable  M.stituticns  -"fferd  such  a  contact.  Cur  di  *  o-'in"tion  of 
Vietnamese  reading  nrt.ri"!  "iso  makes  the  Vietnamese  aware  cr  their  own  govern¬ 
ment1  s  efforts  cn  their  heh’lf  and  makes  them  more  conscious  of  their  nati or  .j. 
identity. 
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(  c  CONFIDENTIAL  .  f  /;  .• 

AVCA-CN-GO-O  03  "cbru-ry  196*1 ) 

RUPJDCT:  Operation-"'!  Poport  for  '\prtorl;-'  "eriod  Dnding  31  January  1"68 
(PCS  ^^.-65)  (’JO:  "TIM-,  a'.)' 


b.  Chaplain: 

(1)  I  ten:  A  "O'-  Ccve*''\"c 

(2)  Di  scussicn :  The  assignment  of  Ch^nl^ins  An  unit"  with  ""D  authori¬ 
zation  fer  Chaplains  nlcng  with  the  disrcsi.ti.cn  of  tJv  units  which  trv?  assigned 
Chaplains  makes  At  imperative  th"t  proper  Chaplains'  ccvoramo  be  extended  through 
the  concept  of  area  coverage.  Jt  is  rot  sufficient  tc  gust  cover  the  unit  to 
which  the  Ch''pl-1inn''.y  be  -assigned.  ’"here  nry  bo  rrlit-r^  u^its  in  the  surrounding 
area  not  covered  hv  a  chaplain. 

(3)  Observation:  ,rca  Coverage  concept  has  been  uti Id  wH  to  a  great 
degree  by  the  Catholic  Chaplains.  The  pres-nt  nre"  situation  c-ll*  for  the  under¬ 
standing  of  this  are"  coverage  concent  by  unit  Ccnrrndcrs  f<-r  their  "'rotostapt 
Ch'-nlains.  There  still  exist  in  tho  minds  of  some  Chaplains  "nd  unit  Cenm"nd:ars 
thrt  the  Grpl-dn  "ssignod  works  "only"  for  th"t  p'-rticul'r  un.it  and  no  one  else. 
Crlv  thruogh  tho  cooperation  and  understanding  of  tho  unit  Commanders  "r.d  the 
Chaplains,  may  there  ho  adcouate  "nd  proper  coverage  for  "’1  personnel.  To  this 
end,  the  St"ff  chaplain  of  J^V  has  discussed  the  guide-lines  for  "rcn  cover-are 
with  the  Commanding  C-jnernl  of  the  fui  Fhon  ^jnnort  Command.  There  will  be  dis¬ 
cussions,  clarifications  and  amplifications  of  this  in  tho  near  future. 


jr.en (T  II,  P  .IT  II 
(u)  PC CCT 2  fTDA TXCNS 

1.  (u)  Personnel,  ...dministr'tion,  Morale  "nd  Discipline:  vone 

2.  (U)  Operations :  None 

3.  (U)  Training  and  Organization :  None 

4.  (U)  Into lliga nee:  IVno 

5.  (U)  logistics:  Mcnc 

6.  (U)  Special  ntaff : 

.a.  Civil  '.ffairs,  G-5: 

(l)  All  our  military  victories  in  Victr an  ar0  for  naught  urlcss  the 
populace  develops  ?,  loyaltv  towards  their  •government.  py  irking  with  tvz  Viet- 
n-amose,  our  aim  is  to  buil'  credit,  to  the  CVN  and  a  nridc  in  ’•'hat  they,  the 
Vietnamese  poor]e,  have  accomplished,  '"his  is  not  an  easy  task  ncr  are  tberc 
ouic!:  solutions.  It  requires  great  t’ct  and  patience  on  our  part.  ’tjiv  timo.s  ’>e 
become  the  "givers"  rather  than  the  "onccuragers’'  or  "co-huildors".  "Tie  Vietnamese 
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AVCA-T-HO-C  (13  MMru  ry  1^68) 

OFFJECT:  Operate cn~l  ’i.jnort  ^'r  ■V-rtn.-rly  ~  ra  M  Ar^rr  31  Jororry  1q68 
(her  CSTl-65)  (l?JC:  ’OTIMAAA) 


see  the  large  divergence  between  <ur  wealth  ?nd  cosily  •’coopt  cur  nunificor.ee. 

This  is  net  cur  ~in  •’rd  deforts  cur  ultirv.tc  purpose.  ill  rur  *?ms  mu-t  be  ^irset- 
•-d  at  synchronizing,  incorporating  ~nd  <,ccelor',tinrr  the  G-W  and  the  \n.w  c’vic 
action  efforts  without  losing  the  UP  'rmy  civic  action  parti  cinaticn  -  no  easy  t'sk, 

(2)  Thu  Civil  V'f"irs  Office  is  also  encouraging  through  Crrrrrd  Infor- 
nnticn  cl  as  nos  and  culturM  rotes  in  the  Daily  pullct~n,  a  greater  un/'’or9f’r'1rrn 
and  appreciation  cf  the  Vietnamese  culture  by  US  military  personnel. 

b.  Chaplain  Office: 


(l)  Chaplains  waild  he  educated  tr  the  f"ct  that  their  resr  or  s^iUty 
a.s  Chaplains  ar  first  and  feremest  those  of  a  pns+or.  This  would  or  compass  'll 
the  perscnneM  within  their  general  -area  and  not  .lust  thnir  specific  assi/mod  unit. 


(2)  Unit  Commanders  should  encourage  Chaplains’  cover  am  of  other  unit’s 
perscnn-M  in  nearby  locale.  In  addition,  the  r"ting  of  a  Chaplain's  efficiency 
world  be  based  p»rtlv  on  the  '*doou“cy  of  his  coverage  for  p.'rsrnne]  other  th"n 
these  cf  his  assigned  units, 

/ 

//  f  '  -  S  '/)  .  .  O 
✓  '  • 


1  Incl 

Comd  Organ  Chart 


GOO  ROT  H.  ilcPRIDE 
Brigadier  General,  US\ 
Commanding 


DISTRIBUTION  Added: 

1  -  Each  CC,  Sub-Area  Command 
1  -  Each  Oirectcrate 
1  -  Bach  5th  Faint  ’bi  (DS) 

1  -  Mach  86th  Maint  rn  (CrS) 

1  -  Mach  l84Th  Grd  Pn  (Aramc) 

1  -  Each  93rd  MB  Pn 

1  -  E-ch  58th  Fid  Depot  (uGA  Depot,  OF) 
1  -  Each  5th  Trans  Comd 
1  -  Each  8th  Trans  Gp 
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.V CO- O  (13  7eb  6r)  :  ~  Ind 

L -J  iff:  Cpc- rational  .ep.ort  fcr  '  .r  'V.i;'  ;  ericd  'Jr  din-  31  January  19f: 
;  .bS  (1TC:  ’  "1  .  .)  (U) 


h:.no  quarters,  1st  Lojistj  cr.l  ,  .'JO  9  biff. 

'A  :  Co.  ev.-Cin"  General,  United  States  \rr.y  Vietnam,  \?T'  :  '"TC-ITT, 

C  96375 

1.  (U)  The  CperrMonnl  Jeport  -  lessons  I.earv,"d  ■•■y  Ve'd- 

ruPi'W  US  .‘.iT.y  Support  fcnT.-.nd,  "ui  ,|'hon  (’TO;  "'*11  .'.JA)  Tor  the 

ru-  i’tovly  jOricd  cndiny  31  January  1967  is  foru arced. 

2.  (0)  1  ert inert  co.rsrer.ts  folic1.;: 

a.  ..eference  Section  II,  I>rt  I,  Jarnyra.-h  5a{2).  Ir  «.d'*ition 
to  the  pcx:  kits  for  1  ton  trucks  already  ttnder  the  "IT.'.'.'  prof's'1  n  tv is 
hocdc u-utcro  recuisitioneo  60C  kits  for  2-J  and  5  ton  trucks  in  Jsnurrv 
1969, 

b.  ..of ere see  Section  II,  1  art  I,  I rrapraph  5a(3),  ”on— concur 
vith  oo jorva.tion .  failure  of  multi  fuel  eryi.oer  is  a  result  of  failure 
of  the  ccolirvj  system  uhicb  is  attributed  to  th?  lack  of  operator  and 
organisation.'  - 1  maintenance , 

c.  ...oferorce  Section  II,  fart  I,  i'nrarr-'jh  6b  nr  a  Section  IT, 

I  art  II,  I  arat;r  Vi  6b.  The  5t»ff  Chaplrdn,  1st  Lopisticol  r  o 
supports  the  ares  coverage  concept.  ,Je  '.dll  visit  US  .'.ray  Support 

fui  'Ton,  to  obtain  inforrrtion  cn  specific  arena  which  are  nou  bed'"’ 
serviced  by  a  chaplain. 

3.  (U)  Concur  with  basic  report  an  modified  fcv  this  indorse-rent. 
The  re-  ort  is  considered  adecu-te. 


■C...  TIT  Cei  ST.'S 


[’LL:  Lbh  26£4 


a-^-— ^  /S.'/  // 6  <- 


ja'ts  arox 

IT  AGS 
Asst  AG 


Co  v  furnished: 
i'L.Jh  X.  ,  hh 


AVHGC-DST  (13  Feb  68)  2d  Ind  (U) 

SUBJECT:  Operational  F.eport  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFOR-65)  (UIC:  WZ1MAAA) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  2  MAR  1368 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  US  Army 
Support  Command,  Q’li  Nhon  (iZKA)  as  indorsed, 

2.  Concur  with  report  as  indorsed*  Report  is  considered  adequate, 

3.  Correct  UIC  Number  W1 ZMAAAT 

U«  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels, 

FOR  THE  COMMANDER: 


/  ' /  '■  y  *y )  /?'■  k 

^cs'nakatsckasa 

Captain.  AGO 

Assistant  Adjutant  General 

Copy  furnished: 

HQ,  USA  Supt  Comd  Qui  Nhon 
HQ,  1st  Log  Comd 
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GPOP-DT  (13  Feb  6b)  3d  Ind  (U) 

SUBJECT:  Operational  Report  Tor  the  Quarterly  Period 
Ending  31  Jan  68  from  HQ,  USA  Spt  Comd, 

Qui  Nhon  (UIC:  W1ZMAA)  (RCS  CSFOR-65) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  2  MAR '966 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


'  X.  f.  OSBOURN 
MAJ,  AGO 
Asst  AG 
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Tnclosure  1  :  Command  Orr°n i action il  Ch-^rt 


DOCUMENT  CONTROL  DATA  -  R  &  D 

_ (Security  elms  lllcatlon  of  tltlo,  body  oi  abstract  and  Indcxln/i  annotation  nniat  be  entered  n'fion  the  overall  report  h  el/m.siflcu) 
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